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Methodology

e Penn, Schoen & Berland Associates conducted 200 online interviews among UK, German,
French, Italian and Spanish business decision makers from 2 October through 6 October.

e Overall, half the respondents were from enterprise businesses and half were from SME
businesses

* Business decision makers are defined as respondents who:
Aged over 25,
. Full time or self employed/business owner
. Have an active interest in business and current affairs issues,
. Have final or significant decision making power in their business.

Respondents had key roles in their companies, in the event of a crisis:
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Businesses with a crisis plan react and recover faster

o In business a crisis is never far away. Almost two-thirds of those polled have
had a crisis and of those, 59% experienced a crisis in the last year

o However, not all companies are well prepared for the crises they will face.
Only 53% have a crisis plan and some of these plans are not felt to be
adequate by respondents

o Yetitis clear that those without a crisis plan can expect to be hit harder in
terms of loss of revenue and layoffs than those companies that are better
prepared

o Those with a plan can expect to recover faster, gaining a competitive edge
over the competition. 59% of those with a plan recovered within 6 months
compared with 42% of those without a plan
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Crisis In
Business



A crisis in business is never far away

o Almost two-thirds of those polled have had a crisis in either their current or
previous company

o Of those, 59% experienced a crisis in the last year or are still experiencing a crisis
which is on-going
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Decision-makers see a “Crisis” as
something that affects their businesses’ bottom line
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Q13. What does crisis mean to you in a business context?
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Planning
for a Crisis




Different companies are better
prepared for future challenges than others
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Having a plan saves companies money

o The estimated cost of crisis for an
enterprise company is €881,083

o0 94% of those that have had a plan
think their crisis plan saved their
company money

o Those that have a plan say that
they would save a third of the
average cost of a crisis, because of
their plan
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Those with a plan took less time to
recover from their crisis than those without a plan

o 59% of those with a plan said their business recovered from the crisis
within 6 months — compared to only 42% of those without a plan

o On average recovery time is 8 months — but it is only 7 months for
those with a plan and 9 months for those without

H Plan
H No Plan

A few days to 3 weeks 1 month to 6 months 7 months to 5 years or more Don't know
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Those with crisis plans less likely
to have seen drop in revenue and layoffs

o 73% of those without a plan said their crisis led to a drop in revenue -
much higher than those with a plan
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In general those with a crisis plan are most
likely to see good consequences coming from it

o There are positives coming from the crisis management for those with a plan —such
as providing strong and accurate communications — these are less evident for those
without a crisis plan
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explanation of details team was detailed and responsible communication credible and A Y
and accurate manner with the right internally authoritative source ‘M
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While those without a plan feel more exposed

42% of those with no plan felt
that when a crisis hit it presented
a high or very high risk to their
company’s reputation

Only 29% of those with a plan felt
the same
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When it comes to planning for a crisis,
there are three types of company

Well prepared Vulnerable
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Even among those that have planned
for a crisis, some plan better than others

Well Prepared:

- Account for 1/3 of those with a plan
- 72% say a crisis plan is very important

- They possess thorough plans that contain
four or more components

- 50% review their plan every 6 months or
less

- All say that their plan would be
satisfactory to take on a crisis
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Some companies do not plan very well

Vulnerable:

- Account for 2/3 of those with a plan

- 35% say a crisis plan is very important —
fewer than the Well Prepared

- However, their plans are less
sophisticated than the Well Prepared,
with less than 4 components

- They do not review their plan very often.
(only 36% have reviewed in the last 6
months)

- 70% admit that there are still gaps in their
plan
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Some companies aren’t prepared
for the crisis that’s coming

Exposed:

- Do not have a crisis plan. Only 14% say a
crisis plan is very important to their
business

- 48% of those who have experienced a
crisis simply handled it through existing
teams, adding to the burden of senior
management

- The barriers to a plan are that it is not a
priority (39%) they don’t think it will be
needed (36%) and it is seen as expensive
(32%)
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The Vulnerable businesses
have crisis plans with only a few components

o The Well Prepared tend to have many different components in what they call
their Crisis Plan — the Vulnerable are more likely to rely on fewer components
like an Action Plan
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Respondents who are Well Prepared
tend to review it more often

o The Well Prepared review their plan more regularly — 50% saying they’ve reviewed it
in the last six months, compared to only 36% of the Vulnerable

Well prepared
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The better prepared a company is,
the better it fares in a crisis

o 39% of the Well Prepared said the crisis resulted in a drop in revenue and 26%
said it resulted in layoffs — much lower than amongst the Vulnerable or Exposed
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Existing teams more likely to end up coping
with the crisis in exposed companies

o Almost half of those without a crisis plan ended up relying on existing teams
to manage the crisis rather than having dedicated help or outside support

® Well prepared
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We have/had an in-house team especially dedicated to dealing with crisis management
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We managed it through existing teams
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Many without a plan do not see
crisis preparation as a necessity

o 39% said they thought a plan wasn’t a high priority, 36% that it would be rarely

needed and 32% that it’s expensive
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Yet those without a plan face a
significant cost when they face a crisis

o A third of those without a plan who have had a crisis said it cost them more
than €110,000 — 1 in 5 said it cost over €550,000.
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68% of those with a crisis
plan got it in response to a
crisis — rather than to help
protect them beforehand
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In conclusion

o 60% of businesses have experienced a crisis in their
current or previous business

o 59% of these crises are ongoing or happened in the last
year

o 53% have a crisis plan in their current or previous business

o 59% of those with a plan said their business recovered
from the crisis within 6 months — compared to only 42% of
those without a plan

o 94% of those with plans think it saved them money in a
crisis- on average over a third of the cost of a crisis
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